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Introduction 
 

Saddle Hills County is a municipal district located in northwestern Alberta. It encompasses 5,836.92 square 

kilometers of land and is home to 2,288 residents as stated in the 2011 census, the 2016 Census will release its 

data in February, and an addendum to this section will be made at that time. The Peace River and its watersheds 

define the County’s North boundary.  The County saw a population decrease of 6.9 per cent from 2006. 

Saddle Hills County has 754 resident farmers within its boundaries.  Of the 633,882 farmed acres within County, 

353718 acres (56 per cent) are cultivated crops, 182,493 acres (29 per cent) are improved pasture and 97,670 

acres (15 per cent) are native pasture.  The first Hutterite colony began establishing themselves in the Doe River 

area in 2014, and the first Corn Field and Hemp crop were noted in 2016.  The County has diversity within its 

agricultural community and are producing pulses, grains and legumes as well as goats, sheep and bison, the most 

common livestock production are cattle with a herd size of approximately 36,000.  

Saddle Hills County has 1,798 kilometers of graveled and un-graveled land access roads and resident access roads 

and 55 kilometers of paved rights of way, arterial and secondary roads. The County’s Agricultural Service Board 

(ASB) consists of three members who farm and two appointed councilors and is responsible for protecting County 

infrastructure from flooding and erosion and completes weed and brush control within the rights-of-way as well in 

the 13 Alberta Environment drainage ditches. 

Agricultural services provides annual inspections for prohibited noxious and noxious weeds on private land, public 

lands and other jurisdictions within the County and manages invasive plants and vegetation on our own 

infrastructure, such as communications towers, transfer stations, gravel pits and roads.  The ASB also provides 

annual pest and disease inspections for insects and crop diseases and pests and work closely with the Pest Branch 

to accomplish these tasks.  Collaborating with the Peace River Regional District across the BC Alberta border and 

neighboring municipalities through the Peace Region Association of Alberta Agricultural Fieldmen is key to 

identifying new species for early detection and rapid response.  

Saddle Hills County provides many services to its Rate Payers including sites for recycling agriculture plastics, 

Veterinary Services Incorporated (VSI) program and the Livestock Protection Training Program to include 

management of pests, carnivores and Wild Boars.   

Rate Payers are very progressive in their farm management, over the past years, succession planning, new 

technologies and sustainability have become the focus of many agriculture settings within the County.  New 

technology such as GPS, drones and Google Earth are being used on the farm to help with management decisions.  

Technical agricultural application tools, available through the World Wide Web will be available during the term of 

this Strategic Plan as Communication Towers are being erected throughout the County to provide competitive 

digital services and increase cellular coverage for all Rate Payers.  

The County has worked historically with the Peace Country Beef and Forage Association (PCBFA) to fulfill its 

commitment for Environmental Education programs and will continue to do so in the future.  The program has 

been very successful with Climate Leadership and Social Licence are two initiatives that will be focused on for the 

term of this Strategic Plan.   

Saddle Hills will be equipped with modern spray trucks, side by side with mounted sprayers, mowers and seed 

broadcasters and well-staffed with four full time staff, two Agricultural Fieldmen and an Assistant Agricultural 

Fieldman as well as an Equipment Operator.  We will be hiring four Weed and Pest Inspectors and Three Mower 

Operators as seasonal staffing from May to August.  This is a major improvement from the 2014-2016 Strategic 

Plan. 

 



 

 

 

Vision 
Saddle Hills County:  An innovative, prosperous, rural municipality with a growing population of 2,500 residents; 

safe communities and a strong, sustainable, diverse economy. 

 

Mission 
We provide and support quality services in Saddle Hills County and our region, to enhance our communities. 

 

Values 
We Value: 

 Each Other 

 Accountability 

 Social and Fiscal Responsibility beyond reproach 

 Respect 

 Equitable Treatment 

 Transparency 

 Innovation 

Different skill sets: professional, commercial, managerial and operational 

 The “Resolve” to get it done and to do it right 

 Community Spirit 

 Volunteerism 

 Personal and Professional Excellence  

Goals: 
 

1. Environmental Stewardship 

2. Education and Outreach 

3. Weed Management 

4. Veterinary Services and Livestock Protection  

5. Integrated Pest Management 

6. Promoting agriculture in young farmers 

7. Pest Management 

8. Soil Conservation 

9. Intergovernmental, Inter-municipal and internal collaboration 

 

 



 

 

Goal Strategy Actions 
Performance 

Measures 

Results 

Activities Measures (#s) 
Goal Area 1: 
To develop and deliver 
collaborative 
environmental 
stewardship initiatives 
that result in 
sustainable growth of 
Saddle Hills County’s 
farm and livestock 
industry 

- To increase 
the adoption 
of Grazing 
Management 
Plans and 
Environmental 
Farm Plans in 
Saddle Hills 
County in 
collaboration 
with the Peace 
Country Beef 
and Forage 
Association 
(PCBFA) 

- Increase 
awareness by 
offering 
educational 
opportunities 
and working 
with the PCBFA  
to facilitate 
local outreach 
and extension 
activities 
- Work one on 
one with 
livestock 
producers 
where 
challenges exist 
- Educate rate 
payers about 
recycling 
agricultural 
plastics  

- To create two 
Environmental Farm 
Plans per year for a 
total of six 
- To update and 
maintain the Master 
Data Base in order to 
track crop rotation 
and forage stand 
health 
- To offer three 
workshops per year 
focused on rate 
payer needs, such as 
agriculture plastics, 
horticulture, 
shelterbelts and 
manure 
management 

  

Goal Area 2:  To offer 
Education and 
Outreach to Rate 
Payers focussed on 
livestock, weeds and 
agricultural services 
offered by the County 

-To utilize 
social media, 
the Signal 
newspaper 
and the 
County 
website to 
provide 
information 
regarding 
challenging 
areas faced by 
the agriculture 
industry 

-Identify 
actions by 
corresponding 
with rate 
payers 
-Update rate 
payers on 
policy or 
legislative 
changes of 
Federal, 
Provincial and 
Municipal 
governments 

-Increase 
participation at 
workshops and 
educational events 
by 10% 
-Increase the 
number of followers 
on social media by 
10% 
 

  

 

 

 

 

 



 

 

Goal Strategy Actions 
Performance 

Measures 

Results 

Activities Measures (#s) 
Goal Area 3: 
To control the spread 
and prevent the 
establishment of 
invasive weeds 
within the County as 
per the Weed Control 
Act 

-Weed 
Inspection 
Program 
-Decision 
Matrix 
-Education 
and Outreach 
-To support 
the Provincial 
Agricultural 
Department 
-To prevent 
the spread 
and 
establishment 
of invasive 
weeds 
-To complete 
weed surveys 
annually 

-To hire and 
authorize four 
seasonal 
employees as 
weed 
inspectors 
-To utilize the 
Decision Matrix  
Educate rate 
payers, 
stakeholders 
and 
jurisdictional 
managers 

-To appoint, educate 
and train four weed 
inspectors 
-To inspect 100% of 
municipal and 
portable seed 
cleaning plans within 
the municipality 
-To spray 30% of 
municipal rights of 
way for the control 
of regulated weed 
species 
-To complete 1500 
weed inspections per 
year and control 
prohibited and 
noxious weeds 
-Educate rate payers 
via the Decision 
matrix 
-To monitor weed 
issues in the County 
and decrease the 
number of issues 
over time with the 
use of letters, 
management plans 
and Weed Notices 

  

Goal Area 4:  To 
support livestock 
herd health and 
support the Animal 
Health Act  

-Maintain the 
Veterinarian 
Services 
Industry 
Program  
-Offer a 
Livestock 
Protection 
Program 
focussed on 
predators and 
pests, and 
compensation 
-To support 
Federal and 

-Corroborate 
with local 
Veterinarians 
to educate 
livestock 
producers on 
health 
challenges 
-Participate in 
Federal BSE 
testing 
-Promote the 
Destruction and 

-Report 100% of 
notifiable diseases to 
the Office of the 
Chief Provincial Vet 
-Complete three 
Veterinarian visits 
per year 
-Utilize the website, 
Signal newspaper 
and social media to 
educate livestock 
producers about the 
regulation 

  



Provincial 
Government in 
case of an 
animal health 
emergency 
-To collaborate 
with Resident 
Trappers and 
Registered 
Trappers 

Disposal of 
Dead Animals 
Regulation   
-Offer the 
Livestock 
Protection 
Course and 
update it based 
on feedback 

-Provide Livestock 
protection training 
to 40 rate payers per 
year 
-Offer one resident 
trappers course    

Goal Strategy Actions Performance 
Measures 

Results Goal 

Goal Area 5:  
Promote the 
principles of 
Integrated Pest 
Management IPM 

-Establish and 
manage 
strong grass 
complexes on 
all County 
infrastructure 
grounds, 
roads and 
rights of ways 
-Focus 
education and 
awareness 
activities to 
include IPM 
whenever and 
wherever it is 
applicable 
   

-Use Social 
Media, the 
Signal 
newspaper, the 
County website  
and outreach 
events to 
discuss IPM  

-Focus 10% of 
outgoing messages 
on IPM 
-Decrease the 
incidence of weed 
infestations by 10% 
 

  

Goal Area 6: 
Promote Agriculture 
to young farmers 

-To 
collaborate 
with agencies 
who specialize 
in succession 
planning 
-Encourage 
young farmers 
to remain 
within the 
County 
-Work closely 
with the 
Community 
Development 
department 

- Offer 
education and 
outreach to 
farm families 
- Choose a 
young farm 
family each 
year and 
sponsor them 
to attend a 
farm 
conference 
 

-To increase the 
number of farmers 
under 40 years of 
age within the 
County 

  



Goal Area 7: 
Support the 
Agricultural Pest Act  

-To support 
the Pest 
Surveillance 
Branch 
-To complete 
surveys for 
pests within 
the County 

-To educate 
staff, the public 
and the 
Agricultural 
Service Board 
regarding pests 
of the agriculture 
industry in the 
County 
-To follow all 
internal pest 
related Policies 

-To authorize four 
seasonal staff as Pest 
Inspectors 
-To complete 
inspections on 25 
fields for: 

 Clubroot 

 Fusarium 
Head Blight 

 Virulent 
Blackleg 

-To educate, 
encourage and 
monitor local 
producers to submit 
up to five samples 
each for Fusarium  
-To complete 
Grasshopper surveys 

  

Goal Strategy Actions Performance 
Measures 

Results Goal 

Goal Area 8: 
To support the Soil 
Conservation Act 

-To raise 
awareness of 
soil, water and 
watersheds 
within the 
County 
-To enforce 
the Soil 
Conservation 
Act when 
required. 
-To support 
Alberta 
Agriculture 
and Forestry’s 
Irrigation and 
Farm Water 
Department 
 

-Train seasonal 
staff to report 
erosion events 
during their field 
inspections 
-Work with 
Infrastructure 
and Engineering 
to manage 
County 
infrastructure for 
erosion 
-Ensure rate 
payers take 
appropriate 
measure to 
prevent soil loss 
-Collaborate with 
government 
policy regarding 
the Watershed 
Resilience and 
Restoration 
Program 
-To manage 
agricultural 
surface water 

-Conduct three soil 
conservation 
inspections by the 
appointed 
Agricultural Fieldman  
-To work in 
conjunction with 
Engineering and 
Infrastructure to 
prevent soil erosion 
in County drainage 
ditches  
-To determine how 
municipalities can 
support the 
Watershed Resiliency 
and Restoration 
Program 

   

Goal Area 9: -Support the 
Association of 

-All Agricultural 
Fieldmen will 

-To maintain AAAF 
status in the 

  



To gain efficiencies 
through inter-
municipal initiatives 
at the Federal, 
Provincial and 
Municipal level 

Alberta 
Agricultural 
Fieldmen 
-Support cross 
borders 
initiatives 
 

be members of 
and participate 
in initiatives of 
the Association 
of Alberta  
Agricultural 
Fieldmen  
-Participate in 
cross borders 
meetings and 
education 
opportunities  
-Raise 
awareness of 
Weeds, Pests, 
Animal Health 
and Erosion 
within the staff 
of the County  

Agriculture 
Department  
-Attend two 
meetings per year 
hosted by the BC 
Province or the 
Peace River Regional 
District 
-Present internal 
education of Weeds, 
Pests, Erosion and 
Animal Health at 
two internal 
functions each year 

   

Conclusion 
Saddle Hills County Agriculture Service Board Strategic Plan for 2014-2016 spoke to the need for improvement 

within the County.  Since that time, the makeup of the Board has changed to include three members of the public 

along with two appointed Councilors.  There are now four full time staff so that tasks can be completed on time 

with a high level of accuracy.  Spread sheets and data bases have been introduced to track herbicide usage, 

equipment rentals and weed and pest occurrences.  A full time GIS operator is on staff to assist with themed 

mapping making program direction decisions easier for the Board.   

The last Strategic plan outlined 10 goals these are listed below with basic comments regarding achievements.   

Goals Accomplishments 
Vegetation Management Herbicide Application is completed in house with existing staff and up 

to date equipment.  Weed inspection frequency has increased to 1418 
weed inspections being completed in 2016.  All ditches are mowed 
annually with an outside contractor 

Invasive Species Increased awareness as a result of education and outreach focussed on 
prevention and control.  Analysis of what weeds threaten the 
agriculture industry with a focus on the worst invaders.  Decrease in the 
number of weed complaints at the municipal and provincial level 

Environmental Stewardship Collaboration and cooperation with the Peace Country Beef and Forage 
Association has raised awareness of this issue within the County 
through workshops and educational opportunities.  There have been 
two new Environmental Farm Plans created and one that is in the 
works.   

Create a Problem Wildlife 
Management Program  

The County created a Livestock Protection Training Program which 
includes all pests and predators, lethal and non-lethal management 
tools, management of dead animals and compensation.  This program 



was attended by 20 people in November of 2016.  The County 
continues to support the VSI program 

Agricultural Extension Messages have been communicated through public events, social 
media and through the Signal Newspaper.  Workshops have been held 
focussing on Horticulture, What’s new in Agriculture and Herbicide 
Resistance in Weeds.  A young farm family was sponsored to attend the 
Canadian Young Farm Family Conference in Ottawa in the spring of 
2015.  

Pest Management Seed Cleaning Plants have been inspected annually for the past three 
years.  Fusarium, Blackleg of Canola and Clubroot inspections have 
increased over the three years.  20 fields were inspected in 2016 

Soil Conservation Seeding has been completed on all new construction within the County 
within a year of the construction 

Intergovernmental Co-operation The Agriculture Service Board has attended Regional and Provincial ASB 
conferences for the past three years.   
Local municipalities have met with key government personnel to 
champion the issue of Elk in the County  

Equipment Rental The aging line of equipment available to the Rate Payers has been 
updated to include modern equipment pertinent to the weed, pest, 
animal health and soil conservation issues within the County  

Moving With The Times The Agricultural Services Board and staff have attended Summer Tours, 
Beef Congresses and Agri-Shows.  All Agricultural Policies have been 
reviewed and updated.  Internal Procedures have been drafted and a 
By-Law has been passed regarding the ASB.  A Decision Matrix has been 
drafted for guidance for the Board, Staff and Rate Payers to define 
weed and pest occurrences, management tools and enforcement 
procedures, the Matrix will be available on the Saddle Hills Website 
once it is adopted. 

 


