ADDENDUM #1

PROJECT: ENTERPRISE RESOURCE PLANNING SYSTEM REPLACEMENT

DATE OF ISSUE: June 23, 2026

ISSUED BY: John Friesen, Director of
Corporate Services, Saddle Hills
County

PAGE(S): 1

This Addendum forms part of the NRFP | Requirements — ERP System Replacement (the “NRFP”) issued by
Saddle Hills County. This Addendum is being issued to all prospective Proponents to provide updated information
and to revise the proposed project timeline as outlined below. All other terms and conditions of the NRFP remain

in full force and effect.

NEW NRFP SCHEDULE:

Saddle Hills County hereby advises that the NRFP schedule has been revised.

The updated NRFP schedule is provided below:

Milestone Date

NRFP issued April 16, 2026
Deadline for Questions May 11, 2026
Deadline for the County to issue final May 20, 2026
Addendum

NRFP Closing Date June 1, 2026

Interviews and/or Solution Demonstrations

August 28, 2026

BAFO Resubmission (optional step)

September 18, 2026

Negotiation and Contract Finalization

October 9, 2026

Anticipated Contract Start Date

October 20, 2026

The approximate project schedule timelines are subject to change at Saddle Hills County’s discretion.

End of Addendum 1.




